
How to Work in Letco
A brief introduction for the pilot — what Letco is and how its main parts work.

PILOT

Letco is a platform through which you remotely drive an AI developer (Claude Code) running on your
own machine. The AI stays "with you" — with your code, environment, and compute — but you control
and watch it from anywhere in the browser, with full history. Letco can also take a larger task, plan it
out, run it, and check the quality of the result on its own.
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1 Account and a Secure Start
Getting into the platform and setting up your secured space. Right after you register, you protect
your data with end-to-end encryption — you receive a one-time recovery phrase that is the only key
to your data, so store it safely.

Mental model: your space, your data, your key.

2 Where the AI Runs — Your Device or Letco Cloud
The AI most often runs directly on your machine through a small client (agent) you install once — so it
has direct access to your environment, tools, and repositories. Adding a device links your computer to
the platform and lets you launch AI sessions on it remotely.

You control it from the browser or your phone; you can have several devices (work, home, a
server).
It doesn't have to be your own PC — work can also run in isolated sandboxes or virtual computers
in Letco Cloud.

3 Project — a Product and Its Directories on a Device
A project represents a product or part of a product (e.g. a specific application). Under it you register
the allowed directories on your device — each holding a git repository with the work.

One project can have directories on several devices; one device can host several projects.

Mental model: a project = a product; its directories = where its code lives on your devices.

4 Everyday Work — Sessions for Ideas and Small Tasks
"I have an idea, I want to try something out or quickly finish something off."
You start an interactive session and talk to the AI just like in Claude Code — only from the browser
and from anywhere, even your phone. The whole conversation runs in real time and the entire history
is saved: you can return at any time, continue, or share the session with a colleague. The fastest path
from idea to result for smaller, exploratory work.

5 Planning a Larger Task (Planning Projects)
"I have a bigger task and want to think it through properly first, not jump straight to coding."
You describe an idea and Letco runs it as a three-stage pipeline: Analyze → Implementation →
Execution. Each stage is a sequence of steps that generate and validate the plan and closes with a
gate. If something is missing or inconsistent, you get feedback — findings to address; otherwise you
approve the stage and move on. The outputs are the planning documents (analysis, requirements,
test scenarios, implementation and execution plans).



Quick Walkthrough of the App
The interface is in English; below is where to go for each of the six steps.

# WHERE (SECTION) WHAT YOU DO

Register → Onboarding Sign up and save your recovery phrase (end-to-end
encryption).

Settings → Devices "Register New Device", copy the install command and run it on
your machine; wait until the device shows as connected.

Projects "Create New Project" and register the allowed directories on a
device (each with a git repository).

Sessions "New Session" — pick a project and device, enter your task;
the conversation and history live on the session detail page.

Planning "Create Planning Project". In Analyze you create the assignment
in a guided conversation — from scratch or from existing
documentation; an existing assignment can also be imported.
Then the Implementation → Execution stages follow (each
made of steps), approving the gate at the end of each.

Orchestration → Control In the planning project, "Create Orchestration" → on the
dashboard click Start (autonomously, or phase-by-phase under
your supervision). When done, Start Control → review the
findings and confirm Accept & Complete.
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6 Execution and Quality Control
"The plan is ready — let it get done, and let me know it's in good shape."

You start the orchestrator, which runs in one of two modes: autonomous — it drives the approved
plan to the end on its own (phases run in parallel, results are continuously merged, and at
uncertain points it asks you: continue / clarify / abort) — or supervised, where you launch each
phase yourself.
The control pipeline then independently reviews the result (it runs, quality, completeness, tests,
documentation) and lists findings. You can have them automatically fixed and re-checked, or judge
them yourself — and only then confirm the work as done.

Mental model: an AI team that not only works but also checks its own work — and you have the final say.
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